Discussion and/or Action ltem F.1.1. Capital Improvement Program ltems on Board
Agendas

Prepared by Lisbeth A. Johnson, Ed.D,

December 4, 2007

BACKGROUND:

Since the passage of Prop R in November 20086, it has been necessary to bring items
regarding the Capital Facilities Improvements to the Board on a frequent basis for
discussion and/or action. The Board requested also that administration provide a
consistent tracking process for expenditures that have been approved.

Recently, the independent Citizens’ Oversight Committee ({COC) requested to be kept
informed of Capital Facilities Improvement items that are before the Board for discussion
and/or action.

In order to accommodate the above mentioned requests and to allow for an easier
clerical tracking method for administration and staff when Board items are considered, for
the capital improvement program, the Executive Assistant, Linda Vail recommended fo
the Superintendent adding an additional subtitie under Consent as well as Discussion
and/or Action sections of the agenda called "Capital Improvement Program.”

RECOMMENDATION

Administration recommends in future Board meeting agendas, all items relating to
Modernization or Bond projects will be listed under this new subtitle “Capital Improvement
Projects”

This recommendation supports the following District goal:
» Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

None knowti

STUDENT ACHIEVEMENT IMPACT.

This is a clerical and organizational recommendation...

[ motion: | second: | vote: | Agenda fiem F.1.1.
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Discussion and/or Action Item F.2.2. Update on Quick Start Projects and

Prepared by Bill Clark Authorization to Award Bids for Locks,

December 4, 2007 Playground Equipment, and Cooling Tower
Relocation, and Approval to Purchase Capital
Equipment

BACKGROUND:

On March 12, 2007, the Board of Education was provided information regarding planned
modernization of school facilities, including projects which could be accomplished without
preliminary DSA approval, i.e., “Quick Starts.” These projects were again reviewed by the
Board during a facilities workshop on July 31, 2007, and include parking, shade shelters,
door locks, and playground equipment. Also included were projects to improve and
expand turf athietic fields in collaboration with the City of Santee.

Parking
The new parking lot at Pepper Drive School, completed at the beginning of this school

year, has been well received. As a result, student safety and vehicle traffic have
improved. Work is scheduled to start on the planter areas of the iot in January 2008. The
City of Santee continues to move forward with their Town Center Park, east of Rio Seco
School, and have revised their plans so as to allow for a student drop-off zone and
ramped access to school grounds from the park’s lot. (Rio Seco diagram attached).

Shade Shelters

With the July 31, 2007 Board approval of an energy performance contract with Chevron
Energy Solutions (CES), applications were filed with SDG&E for solar installations at
Cajon Park School, Rioc Seco School, Carlton Oaks School, Hill Creek School, and
Carlton Hills School. Solar panels will provide outstanding shade shelters, while also
reducing the District's overall energy dependence. In order to qualify for SDG&E
incentives, these structures must be complete by December 2008. The District is
pursuing agreements with intent to lock in energy savings for years in the future.

Door Locks

Bid #2007/08-01-001, Replacement of Exterior Door Locks at Nine Schoois, was
advertised as legaily required and the following bids were opened on Tuesday, November
27, 2007. Each bid was carefully analyzed and the lowest was reviewed and references
checked. Upon Board approval, work will be completed by the end of May 2008.

COMPANY PRICE
Khavari Construction, Inc. $232,989.00
San Diego Door & Hardware, Inc. $256,000.00
Healy Construction Co. $335,769.00
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Playground Equipment

Bid #2007/08-03-001, Playground Equipment Installation at PA, CFH, CH, & PD, was
advertised as legally required and the following bids were opened on Tuesday, November
27, 2007. Each bid was carefully anaiyzed and the lowest was reviewed and references
checked. Upon Board approval, work will be completed by the end of April 2008. The
work consists of that addition of concrete curbing and modified wood fiber, along with the
addition of new play equipment at the PA primary playground, the CFH primary
playground, the CH intermediate playground, and the PD kindergarten playground. (site
plans attached).

. COMPANY PRICE
Zasueta Contracting, Inc, $110,203.00
Nieman Construction Co.,, Inc, $125,700.00
Sturgeon General, Inc. $135,000.00
CDM Construction, Inc. $174,234.00

Cajon Park Cooling Tower Relocation

Bid #2007/08-03-006, Cajon Park Cooling Tower Relocation, was advertised as legaily
required and the following bids were opened on Tuesday, November 27, 2007. Each bid
was carefully analyzed and the lowest was reviewed and references checked. Upon
Board approval, work will be completed by the end of January, 2008. The relocation of
the cooling tower is the first step, authorized by the Board at its November 6", 2007
meeting, in preparing for the demolition of the locker building and the constructlon of the
new, two-story addition.

COMPANY PRICE
Khavari Construction , Inc $55,555.00
. Whitaker Construction Corp. [ $80,000.00

Turf Athletic Field Expansion

A collaborative effort to improve and expand school grass athietic fields between the City
of Santee and the Santee Schoot District, approved by the Board on February 20, 2007,
was campleted November 30, 2007. Provisions of the agreement with the City detail
maintenance responsibilities for each entity. Specifically, the City will “assist the District
with seasonal agricultural applications such as aeration, fertilization, overseeding, and
weed control, when necessary.” District employees are responsible for day-to-day
maintenance, including irrigation, mowing, trimming, and pest control. To this end the
purchase of a specialized mower from deferred maintenance funds is required at a cost
of $38,000 to support the additional turf added as contemplated as a part of the field
improvement project. Additionally, with ever increasing landscape demands, the
restoration of a Grounds Maintenance Worker | position was approved by the Board on
September 18, 2007. With Padre Dam Municipal Water District support, we expect that
field irrigation using reclaimed water will commence at Prospect Avenue School and
Cariton Hills School fields in the near future.
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RECOMMENDATION:

Administration recommends that contracts he awarded to the lowest responsibie,
responsive bidder as follows:

Khavari Construction, Inc. for Exterior Locks at $232,889.00,

Zasueta Contracting, Inc. for Playground Equipment Instaliation at $110,203.00, and
Khavari Construction, Inc. for Cooling Tower Relocation at $55,555.00.

Additionally, it is recommended that the Board of Education provide approval o purchase
a new mower as identified to support the joint field improvement program at
approximately $38,000 from the restricted maintenance carryover fund leaving a
remaining balance of $82,000 in this fund.

This recommendation supports the following District goal:

« Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

These projects are funded from the modernization bond fund ($398,747) and the
restricted maintenance carryover fund {$38,000) for a fotal fiscal impact of $436,747.

STUDENT ACHIEVEMENT IMPACT;

This is a fiscal item. All fiscal resources impact student achievement.

| Motion: | Sacond: | Vote: | Agenda ltem F.2.2.
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Santee School District

ALL SITES - AS QUICK START

Projact Budget Aging Report
quick start projects (Working Budget)

Project Aging

Printed: 11/28/2007

Code Categary » lem Budget FY 07-08 FY 0805 FY 09-10 EY 1011
Funding Sources
| State (State & Federal Funding [} 0 [ 0! 0!
Loecal Local District Funding 5,000,000 2,000,000 1.009,080 1,500,000 500,000
21-39  Bond Fund 2,000,000 2,660,000 O G G
bond funds 2,000,000 2,000,060 O 4 0
Q [ 4 G 4
\ 21-62 1Debt Sve/ Fac or COPS 1,005,000 & G 500,600 £00,000
i 4] O G 8]
chet miligation funds 1,008,000 3 & 50,000 500,000
E 26-72  iSpecial Res' - Redevelopment 2000000 8} 1,000,00G 1,000,600 Q
dey fee fund 2 0064000 0 1,000,000 1,500,000 Qi
i G 0 0 o 0
TOTAL FUNDING 5,000,000 2,000,000 1,000,600 1,500,000 500,000
Expenditures
["A  iSite Costs 0 0] 0] g 0!
B8 Planning Costs 250,000 250,000 O G g
£200-050 |Other Costs - Planning 250,000 250,000 G G o
chet mitigation pianning 250,000 250,000 [ 0 i
g 0 s} 4 3]
C  Construction Costs 4,650,000 1,068,750 868,750 768,750 1,943,750
6200-070 ; 868,750 TEB, 750 1,843,750
; 150,000 150,000 300,000
168,750 168,780 168,750
0 0 375,000
100,000 100,000 100,000 100,000
400,000 200,000 100,000 2]
0 0
Q0 . 9 . 9
chet baltfield mitigation project 1,706,000 250,000 1,200,000
8 a 0 G
o] 3 0 G
™D |Construction testing Costs 0 0 0 0 0]
{7 E [Construction Inspection Costs 0 0l 0| 0] 9]
F Furniture & Equipment Costs 100,000 25,000 25,000 25,000 25,000
BE0D-000 (Fumiture & Equipment 1G0,000 25,000 25,000 25,000 25,000
workstations 100,000 26,000 25,000 25000 25,600
Q0 s G o {Q
[T G [Project Contingency ] 0 0] 6! 0|
TOTAL EXPENDITURES 5,060,000 1,343,750 893,750 793,750 1,968,750
ENDING BALANCE G 656,250 762,500 1,468,750 0
Budget
Site Cost 8 0%
Soft Cost 350,000 7%
Hard Cost 4,650,006 93%
Contingency ] 0%
Total Cost 5,000,000 100%
93% Hard Cost (w/o Site}
No Contingency
BUDGET NOTES
© Coibi Technologies, Inc. Page 1 of 2 Aging Repord
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Discussion and/or Action item F.2.3. Capital Improvement Project Timeline
Prepared by Bill Clark
December 4, 2007

BACKGROUND:

Believe it or not, we are beginning to see the light at the end of the tunnel with Capital
Improvement Projects including Modernization and Bond implementation of the
construction schedule. Tonight administration will present a generic timeline for Phase |
schools that includes the packing/moving process for school staff as each building on the
campus is modemized and as new construction begins. The process is slated 1o begin
after STAR testing although sharing the timeline this early with staff can assist them in
planning from January 2008 through the testing period.

Because we missed the October Board workshop due to the fires and late January is the
next Board workshop, a brief discussion will be held this evening about this topic.
Principals have been alerted about this draft timeline and staffs are beginning to meet to
address their needs in the process at each school.

RECOMMENDATION:

Administration requests Board discussion about the timeline and needs of each campus.
This recommendation supports the following District goal:

s Provide facilities that optimize the leaming environment for all students.

FISCAL IMPACT:

The Fiscal impact of Modernization and new bond construction is $165 miilion with a
$127 million scope planned at this time.

STUDENT ACHIEVEMENT:

The modernization of classroom learning environments and new leamning environments is
a major factor that will support increasing student achievement.

| Motion: | { Second: | Vote: | Agenda ltem F.2.3.
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SAMPLE
CONSTRUCTION/PHASING SCHEDULE
{Buildings Vary By School)

Spring Break
Star Testing
No construction during this period.
Schoo! vacates Modemnization Phase 1A bulldings

Start Construction - Modernization Phase 1A
Phase 1A to include: {Classroom Bldg)

Last Day of School

School vacates Modernization Phase 1B buildings

Start Construction ~ Modernization Phase 1B
Phase 1B to include (Kindergariens),
{(Administration}, electrical infrastructure,

Complete Construction Modernization Phase 1A and 1B

School moves back into Phase 1A and 1B Buildings and
Vacates Phase 2 Buildings

School Starts
Exact date needs to be confirmed.

Start Construction — New Classroom Building

Start Construction - Modernization Phase 2
Phase 2 to include: Building {Classroom Bldg)

Compiete Construction — Modernization Phase 2

School moves back into Phase 2 Buildings and
Vacates Phase 3 Buildings

Start Construction - Modernization Phase 3
Phase 3 includes: Building (Ctassroom Bldg) -
ali spaces except chilier room which remains
operational for remaining Bldgs

Complete Construction — Modernization Phase 3

School moves back into Phase 3 Buildings and
Vacates Phase 4 Buildings

78

March 15 - 30, 2008

May § - 20, 2008

May 26, 2008

May 29, 2008

June 12, 2008
June 13 -17, 2008
June 18, 2008

August 11, 2008

August 11-15, 2008

August 18, 2008 {tentative)

August 18, 2008 (tentative)

August 18, 2008 (tentative)

September 28, 2008

Sept 26 — 306, 2008

Qctober 1, 2008

November 21, 2008

November 21 — 28, 2008



Thanksgiving Holiday
Exact dates to be confirmed

Start Construction - Modernization Phase 4
Phase 4 includes: Building (Round Library/Tech)

Complete Construction — Modemization Phase 4

Spring Break
Exact dates need to be confirmed

School moves into Phase 4 Buildings and
Vacates Phase 5 Buildings
Start Construction — Modernization Phase &
Phase § includes: Building (Muitipurpose/Media Center)
Star Testing
Exact dates to be determined.
Mo construction during this period.
Complete Construction ~ Phase 5
Complete Construction — New Classroom Building
School occupies new 2-story Classroom Building
Start Construction — Modernization Phase 6
Phase 6 to include: Remove chiller, compiete upgrades
to chiller room

Complete Construction — Modernization Phase 6

All construction complete including punch list and project close out
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Nov 26 —~ 28, 2008 (tentative)

December 1, 2008
March 14, 2008

March 17 - 30, 2009 (tentative)

March 17 — 20, 2008

March 21, 2009

April 28- May 9, 2009 (tentative)

April 30, 2008

May 1, 2008

May 1-15, 2008

May 1, 2009

May 15, 2009

May 30, 2008



Discussion and/or Action item F.2.4.

Prepared by Bill Clark
December 4, 2007

BACKGROUND:

State Facilities Eligibility Funding Application

The Board of Education directed administration to make every effort {o secure State
funding to complete capital improvement projects. State funding goals were established
during the modernization bond campaign:

Goal! Current Expected Difference

Funds
Modernization $20,000,000 $25,500,000 $5,500,000
Joint Use $5,000,000 $7,800,000 $2,800,000
New Construction $0 $3,600,000 $3,600,000
TOTAL $25,000,000 $36,900,000 $11,900,00

During the past few months, administration has been working to review developmental
growth and in this process our state new construction funding eligibility. In 2000, the
District had modernization eligibility but no eligibility in new construction grants for
increased classroom space. It now appears the District has an optimum chance to qualify
for new construction funding. With the new construction baseline eligibility, we can
charge level 2 developer fees or above this level.

In anticipation of this occurring in addition to the state increase of the level 1 fee rate on
or about January 23, 2008, administration will be bringing forth at the December 18, 2007
Board meeting, a recommendation for approval of a consultant to complete a school fee
justification study to collect level 1 fees and a school facility needs analysis (SFNA) to
collect level 2 fees. This is a mandated report requirement to continue to collect school
fees and justification to increase the school fees.

RECOMMENDATION:

This is an information item in preparation for authorization to submit State funding
applications and adoption of new developer fee rates. No action is required at this time.

This recommendation supports the following District goals:
= Provide facilities that optimize the learning environment for all students.

= Pursue actively the funding and resources to fulfill our mission and maintain fiscal
solvency.
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FISCAL IMPACT:

There is no fiscal impact at this time, however, it is anticipated that the District could
qualify for new construction funding of $3,600,000 and an increase in developer fee
funding.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to new construction development projects. Strong, positive
relationships exist between overall building conditions, a positive learning environment,
and student achievement.

Motion: | Second: | Vote: | Agenda ltem F.2.4.
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Discussion and/or Action lilem F.2.5. Construction Projects Managemen{ Summary
Prepared by Bill Clark
December 4, 2007

BACKGROUND:

The District is preparing o begin major modernization and new construction projects.
The District has not engaged in developing major capital improvement projects in more
than 20 years. Capital improvement projects are by nature disruptive and produce many
unexpected developments. Therefore, administration wishes to discuss communication
and other planning strategies to ensure that the uncertainty and risk associated with
maijor capital improvement projects are managed effectively.

Project Risk

Capital improvement development risk can be summarized under the following:

Quality and Safety

Cost Management

Time Management

Scope and Change Order Management
Procurement and Contracts

People Management

Information Management

External Influences

In addition, change orders for each construction project will be a nominal part of the
process. Change orders can be divided into the following four categories:

District Additions and Changes
Unforeseen Site Conditions
Contractor Coordination {tems
Architect Clarifications

The industry standard that is reasonable for such projects as the District is engaging in is
2%-3% and there is a contingency budget in the scope budget for the District's Capital

improvement Program of 10%.

Tonight, administration invited Sprotte Watson Architects to join us in summarizing how
they will use the construction management strategies from the "Big Sister” project in
Cajon Valley School District to reduce the change orders for the “Big Sister” construction
project in Santee.

8z



RECOMMENDATION:

Administration requests Board discussion and direction regarding the management of
construction project risk as we prepare to begin major capital improvements in the
District. No action is required; as this item is for information only.

FISCAL IMPACT:

The current estimated capital improvement funding expenditure to complete the Cajon
Park Schoot Capital Improvement Program is estimated at $18,000,000 in construction.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to new construction development projects. Strong, positive
relationships exist between overall building conditions, a positive learning environment,
and student achievement.

{ Motion; | Second: | Vote: Agenda ltem F.2.5.
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Discussion and/or Action Item F.2.7.  Approval of Memorandum of Understanding with
Prepared by Bill Clark Barratt American
December 4, 2007

BACKGROUND:

The District has been meeting with Barratt American to prepare a Memorandum of
Understanding (MOU) about the level of fees applicable to the enroliment and leaming
environment impact on schools and classrooms in the District. The MOU outiines the
requirements necessary to resolve how the K-8 educational needs of new students from
the Fanita Ranch Project will be fully met. The MCU wiil be distributed to the Board and
available to the public at the Board meeting.

The creation of the MOU serves to guide the District and Barratt American in the
development of a School Facilities Mitigation Plan (Plan) to address the needs and
requirement for providing adequate and appropriate school facilities and programs within
the Fanita Ranch development project. The Plan will be developed taking into
consideration the time needed to plan school facilities, obtain necessary State and local
approvals, and implement State and/or local financing programs. The Plan will be
completed prior to the recording of the First Tentative Tract Map within the Fanita Ranch
development project.

RECOMMENDATION:

It is recommended that the Board of Education review, comment, and approve the
Memorandum of Understanding with Barratt American which outliines the requirements
necessary to develop the final School Facifities Mitigation Plan.

This recommendation supports the following District goals:
» Provide facilities that optimize the learning environment for all students.
s Pursue actively the funding and resources to fulfill our mission and maintain fiscal

solvency.

FISCAL IMPACT:

The mitigation impact of the Fanita Ranch project is estimated to be between $10 million
to $20 million. The Memorandum of Understanding with Barratt American outlines the
requirements necessary to develop a final School Facilities Mitigation Plan. The
negotiated fiscal impact will be included in the final School Facilities Mitigation Plan and
brought forth to the Board of Education for approval at a later date.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to the Fanita Ranch Project development. Strong, positive
retationships exist between overall building conditions, a positive learning environment,
and student achievement.

[ Motion: | | Second: | IVote: | ! Agenda item F.2.7.
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Discussion and/or Action ltem F.3.4. Colbi Account-Ability Services
Prepared by Bill Clark
December 18, 2007

BACKGROUND:

Administration shared the Colbi Account-Ability reporting with the Board of Education and
the Independent Citizens Oversight Committee (ICOC) as the District utilizes the Bond
funds. The Colbi Account-Ability software system displays a detailed accounting of Bond
fund expenditures. The software system also offers Office of Public School Construction
accounting audit reports and is capable of project budget development and producing
tracking reports.

The Colbi software was approved by the Board of Education at its May 15, 2007 meeting
as part of the facilities planning consortium agreement with the San Diego County Office
of Education (SDCOE). The software was purchased and installed. The first $10 million
in encumbrances through the system was inputed and monitored by SDCOE at no
charge. Any future encumbrances will be charged by SDCOE a fee of one tenth of one
percent (.0010). Estimated expenses for this service of the accounting software for the
Capital Improvement Program will be approximately $20,000 for the 2007-08 fiscal year.

RECOMMENDATION:

It is recommended that the Board of Education approve the services of the San Diego
County Office of Education to continue the facilities planning input and monitoring of the
Colbi software at the fee of one tenth of one percent (.0010).

This recommendation supports the following District goal:

= Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

Cost estimates to modernize our facilities total approximately $128,769,000. The first
$10 million in encumbrances through the system was inputed and monitored by SDCOE
at no charge. Any future encumbrances will be charged by SDCOE at a fee of one tenth
of one percent (.0010). Estimated expenses for this service of the accounting software
for the Capital Improvement Program will be approximately $20,000 for the 2007-08 fiscal
year. This expense is charged to the Capital Facilities Fund.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive learning
environment, and student achievement.

E_Moiion: E'f/ @% | secona: | (anbeatie ivoe: | 4O E Agenda ltem F.3.4.
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Santee School District

Printed: 12/14/2007

ALL SITES - AS QUICK START
Project Budget Aging Report l Project Aging
quick start projects (Working Budget)
Code Category - item Budget FY 07-08 FY 0809 FY 0910 FY 10-14 FY 11412
Funding Sources
[ State | State & Federal Funding 0 ¥ 0| o] 0] 9
Local |Local District Funding 5,000,000 2,000,000 1,000,000 1,500,000 500,000 0
21.39  Bond Fund 2,000,000 2,000,000 0 0 0 0
Bond Funds 2.000,000 2,000,000 Q g 0 0
0 0 0 0 0 [}
[ 2962 |Debt Svc/ Fac of COPS 1,000,000 0 0 500,000 500,000 e
0 0 0 0 0 [
Chet Mitigation Funds 1,000,000 0 4] 500,000 500,000 0
[ 2b-72  ISpecial Res' - Redevelopment 2,000,000 0 4,000,000 1,060,000 4] 0
Dev Fee Fund 2,000,000 0 1,000,000 1,000,000 0 0
0 a ] o 0 o
TOTAL FUNDING 5,000,000 2,000,000 1,000,000 1,500,000 500,000 0
Expenditures
[T A [Site Costs 0 0! 0| 0| 0| 0|
B |Planning Costs 250,000 250,000 0 0 ¢ o
6200-050 |Other Costs - Planning 250,000 250,000 0 0 0 ok
Consulting/Legal 75,000 75,000 a -0 YR |
Design Managemen! Fees 175,000 175,000 0 0 7 0 ;1
[ Construction Costs 4,650,000 1,723,750 948,750 848,750 1,128,750 0
§200-07C |[Main Building Contractor 4,650,000 1,723,750 948,750 848,750 1,128,750 a
Playground Structures 750,000 150,000 150,000 150,000 300,000 o]
Shade Shelters 675,000 168,750 168,750 658,750 168,750 ¢
Security Door Hardware 425,000 250,000 ¢} 3] 175,000 Q
Paving 950,000 475,000 190,000 150,000 5,000 o}l
] ¢ 0 0 0 0
0 G 0 0 0 0
Kinder Comer Project at CP 300,000 150,000 150,000 ¢ 0 G i
Ralifield Mitigation Project 350,000 50,000 50,000 100,000 150,000 0
Path of Knowledge 1,200,000 480,000 240,000 240,000 240,000 0
0 0 0 0 0 0 ii
7D Construction Testing Costs 0 0| 0! 0 0! ol
IE_Construction Inspection Costs 0 0 0 0 | 01 0
F Furniture & Equipment Costs 100,000 25,000 25,000 25,000 25,000 0 ]I
640G-000 |Furniture & Equipment 100,000 25,000 25,000 25,000 25,000 ¢
Workstations 100,000 25,000 25,000 25,000 25,000 0
0 0 ¢ 0 0 0 ;‘
TG [Project Contingency [ 0 0| 0! 0| ol
TOTAL EXPENDITURES 5,000,000 1,998,750 973,750 873,750 1,153,750 0
ENDING BALANCE G 1,250 27,500 653,750 0 0|
Budgst
Site Cost o 0%
Soft Cost 350,600 7%
Hard Cost 4,650,000 93%
Contingency 0 0%
Total Cost 5,000,000 100%
83% Hard Cost {wfo Site}
Ne Contingency
BUDGET NOTES
©® Colbi Technologies, Inc. Page 1 of 1 Aging Report



Discussion and/or Action ltem F.3.3. Authorization to Seek Performance Auditors,

Prepared by Bill Clark Contract Services, and Legal Contract Review

December 18, 2007 for the Independent Citizens Oversight
Committee Capital Improvement Program

BACKGROUND:

In addition to the annual financial audit, a program performance audit in accordance with
Proposition 39 for the Independent Citizens Oversight Committee (ICOC). The audit
services should include:

Annual Program Review and Progress Report
Organizational Review

Operational Controls

Consultant Procurement

Construction Methods

Review Construction Financial Tools
Advanced Planning, Scheduling and Estimating
Contract Review

Process Improvement Recommendations
Change Order Review

Financial Closeout and Capitalization

Master Planning

Project Budgeting, Scope and Schedule Controls
Recommendations for Future Bond lssues

e # & % & 8 & 3 9 & " 0

On December 5, 2007, Mr. Anthony Fulton of AF Consuitants presented a services
summary to the Independent Citizens Oversight Committee (ICOC). Mr. Fuiton was
recommended by ICOC member Chris Cate of the Taxpayers’ Association for his work
with Gafcon and other local school districts. AF Consultants, Anthony Fulton, completed
the performance audit and program recommendations for both the Grossmont/Cuyamaca
Bond program and the Grossmont High School District Bond program. Mr. Fulton retired
from SDSU as the University Architect and Director of Facilities Planning, Design and
Construction. In addition to being a local firm, Mr. Fulton is fully qualified. After calling
multiple school districts and  organizations including  Grossmont  UHSD,
Grossmont/Cuyamaca College District, San Diego County Office of Education, the
Taxpayers’ Association, and Gafcon, it was determined AF consulting is the only local
consultant at this time providing these services.

On December 5, 2007, the ICOC voted in favor of recommending that the Board move
forward with the selection and procurement of a performance auditor and asked to have
some input into the services that would be contracted. Since the area of expertise of
Bond program performance auditing is a very specialized area of consulting with a very
limited number of qualified and experienced candidates, the ICOC requests Board
approval of AF Consultants to provide program performance audit services.



RECOMMENDATION:

it is recemmend_ed that the Board of Education authorize administration to seek
performance auditors, contract services, and legal contract review for the ICOC/Capital
Improvement Program.

This item supports the following District goal:

e Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

The fiscal impact for an ICOC performance audit report and program improvement
services is $20,000 and will be funded from the Capital Facilities Fund 25.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive learning
environment, and student achievement.

A c’uaﬁ%%/
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Santee School District

ALL SITES - AS QUICK STAR‘T

Printed: 12/14/2007

Project Budget Aging Report Project Aging
quick start projects (Working Budget)
Code Category - Item Budget FY O7-08 FY 0809 FY 08.10 FY 10-11 FY 1112
Funging Scurces
[ State |State & Federal Funding 0 0 | 0] 0] 0] 0}
local il.ocal District Funding 5,000,000 2,000,000 1,600,000 1,500,600 500,000 g
21-30  |Bond Fund 2.000,000 2,000,000 0 0 0 4]
Bond Funds 2000,000 2,000,000 0 ¢ 1] o
¢] ¢ ] G 0 0
[— 21-62 (Debt Svo / Fac or COPS 1,000,000 0 ] 500,000 500,000 0
0 0 O 0 2] ]
Chet Mitigation Funds 1,000,000 0 O 500,000 500,000 Q
2572 |Special Res' - Redevelopiment 2,000,000 i 1,000,000 1,000,000 3 0
Dev Fee Fund 2,600,000 0 1,000,000 4,600,000 0 0
0 0 v} 0 0 4
TOTAL FUNDING 5,000,000 2,600,000 1,000,000 1,500,000 500,000 0
Expendilures
A ISite Costs 1] 0] 0 | 0! 0! g |
B Planning Costs 250,000 250,000 0 0 0 0
5200-050 1Other Costs - Planning 250,000 250,000 0 0 0 0
. [Consultingdegal 75,000 75,000 [4] B s 1]
Design Management Fees 175,000 175,000 1] 0 0 0
C Construction Costs 4,650,000 1,723,750 943,750 848,750 1,128,750 0
6200-070 |Main Buliding Contractor 4,650,000 4,723,750 048,750 848,750 1,128,750 0
Playground Structures 750,000 150,000 150,000 150,000 300,000 Q
Shade Shellers 675,000 168,750 168,750 168,750 168,760 0
Security Door Hardware 425,000 256,000 3] 0 175,000 0
Paving 950,000 475,000 190,000 180,000 45,000 o
3} G 1] 3] 0 |4
0 O ¢ 0 0 0
Kinder Corner Project at CP 300,000 150,000 150,000 ¢ G 1]
Balifield Mitigation Project 350,000 50,000 50,000 100,000 150,000 0
Path of Knowtedge 1,200,000 480,000 240,000 240,000 240,000 0
0 0 0 0 0 [¢]
™D [Construction Testing Costs 0 0| [ 0 | 0 0]
ITE___[Construction Inspection Costs 0 0 0! 0! 0] 0l
F Furniture & Equipment Costs 100,000 25,000 25,000 25,000 25,000 0
5400-000 Furniture & Equiprment 100,000 25,000 25,000 25,000 25,000 0
Workstations 100,000 25,000 25,000 25,000 25,000 0
1Y Q ] [} 0 4
™G |Project Contingency 0 0 0| 0] 0| 0|
TOTAL EXPENDITURES 5,000,000 1,998,750 973,750 873,750 1,153,750 0
ENDING BALANCE 0 1,250 27,560 653,750 g 1]
—————
Budget
Site Cost 0 0%
Soft Cost 350,000 7%
Hard Cost 4,650,000 93%
Contingency 0 0%
Total Cost 5,000,000 100%
93% Hard Cost [(wio Site)
No Contingency
BUDGET NOTES
@ Cuolbi Technologies, inc. Page 1 of 1 Aging Report




Discussion and/or Action ltem F.3.1. Chet F. Harritt Site Plan for Athletic Facilities and
Prepared by Bill Clark Environmental impact Report
December 18, 2007

BACKGROUND:

On June 5, 2007, administration presented to the Board of Education a draft site plan
showing the possible relocation of the Santee Pioneer Little League fields to Chet F.
Harritt School. A plan for transferring like-to-like dimensions from Santee School to
Chet F.Harritt was included in the presentation. The Board directed administration to
develop a proposal, gather input from the City of Santee staff, and Little League
representatives regarding the relocation of the fields to Chet F. Harritt School.
Additionally, administration was directed to prepare a formal cost analysis, project
timeline, and funding plan.

Additionally, an environmental impact report was prepared which includes
recommendations to mitigate lighting and sound impacts. The report summary and
timeline is inciuded with this item.

Relocation Design
Input was gathered from all key stakeholders regarding the design of the ballfields (see
attached design). The two points remaining unresolved are:

1. the size and location of the restrooms/snack bar, and
2. the number of fields that will be lighted.

Formal Cost Analysis

A formal budget was prepared jointly with District and City staff (see attached estimate of
probable costs). A difference of $292,787 exists between District plan estimates and City
experience costs. This difference does not include mitigation costs of approximately
$85 000 for a sound wall. The proposed mitigation document and timeline is attached to
this item for review.

Project Timeline
The following major milestones were identified for project planning purposes:

Complete Design Phase Spring 2008
Complete Final Cost Estimates Spring 2008
Complete Construction Schedule and | Spring 2008
Timeline

Complete Environmental Impact Report| Spring 2008
process

Complete Joint Use Agreement with the Spring 2008
City of Santee

Complete Bid Process Summer 2008
Begin Construction Fall 2008
Compete Construction Spring 2009




RECOMMENDATION:

Administration requests:

@ Board discussion and approval of the proposed bailfield site design;
@ Board discussion and approval of the proposed construction timeline;

SMeakts 3, Board discussion of the Environmental Impact Report document and timeline;

@ Board direction about how to resolve cost overruns currently identified in the
_ construction estimates; and
@ Board authorization to develop a format funding plan to include the project
scope modifications and joint use and grant funding sources.
These recommendations support the following goals:
= Provide facilities that optimize the learning environment for all students.

= Pursue actively the funding and resources to fulfill our mission and maintain fiscal
solvency.

FISCAL IMPACT:

The relocation of the Santee School site Little League ballfields to Chet F. Harritt School,
using like-to-like dimensions in the designs is estimated not to exceed $1,000,000.

STUDENT ACHIEVEMENT IMPACT:

District students access and use fields during regular school hours, creating recreational
opportunities which benefit all students in the District.

ote: | [ Agenda Item F.3.1.
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SECTION 1.0
INTRODUCTION

1.1 PROJECT NEED AND OBJECTIVES

The Santee School District (the District) maintains and operates the Chet F. Harritt School,
located at 8120 Arlette Street in Santee, California. The City of Santee has a shortage of
park/open space, and with the demolition of the Santee School and the pending removal of
adjacent baseball fields, there is a need to replace this community facility. The Chet F. Harritt
School opened in 1966 and has an adjacent underutilized dirt and paved field that mainly serves
as a site for school recreational activities.

The project at Chet F. Harritt School will create three ball fields that will replace the four fields
- that occupied the Santee School site at Cottonwood Avenue and Mission Gorge Road. Fields will
be utilized primarily by two youth sports leagues: Santee National Pioneer Little
League (SNPLL) and Santee American Youth Soccer Organization (AYSO).

1.2 PROJECT LOCATION AND DESCRIPTION SUMMARY

The Chet F. Harritt School is located at 8120 Arlette Street in Santee, California. The K-8 school
occupies approximately 11.5 acres (conversation with E. Marrone, City of Santee Planning
Department) in southwestern Santee and is situated one mile south of State Route 52 (SR-52)
and approximately one mile west of State Route 125 (SR-125). The proposed project will
upgrade the existing ball fields located at the Chet F. Harritt School. This process will involve
the construction of three ball fields on vacant land underutilized by the school. Little League
facilities currently located at the old Santee School site at Cottonwood Avenue and Mission
Gorge Road will be demolished and relocated to the Chet F. Harritt School. Two fields will be
located at the northern end of the project site, immediately adjacent to an existing mobile home
park. Another field will be located at the southern end of the project site. Two of the fields will
be lighted in order to facilitate nighttime usage. Construction of the ball fields will include the
removal of existing concrete and asphalt, light grading, irrigation, installation of sod, installation
of fencing, construction of a backstop, construction of multiple covered bleacher seating areas,
construction of an approximate 45-foot by 20-foot restroom and concession stand, construction
of a batting cage, and construction of an approximate 20-foot by 20-foot storage shed to house
field maintenance equipment.

The project will utilize the latest innovation in sports lighting, Sports Lighting Green, created by
Musco Lighting. Sports Lighting Green uses an innovative visor and reflector system to
concentrate light on the field and reduce spill light into surrounding residences. The system will

Chet F. Hagritt Ball Fiek Project MND 5769
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1.0 Introduction

also reduce the noise usually associated with field lighting (“ballast hum”) by utilizing
noise-reducing coatings.

Use of the fields will be shared by two sports leagues: Santee AYSO (Region 341) and SNPLI.
AYSO will have use of the fields yearly from June 18 to September 17 during the hours of
4 p.m. to 8 p.m. Monday through Friday and 7 a.m. to 8§ p.m. Saturday and Sunday. SNPLL will
have use of the fields from September 1 to December 31 during the hours of 8 am. to 10 p.m.
Saturday and Sunday. SNPLL will presumably use the field for its winter ball season.

1.3 CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA)
AUTHORITY TO PREPARE A NEGATIVE DECLARATION

The District is the lead California Environmental Quality Act (CEQA) agency for the review and
approval of the proposed project. Based on the findings of the Initial Study/Environmental
Checklist, the District has made the determination that a Mitigated Negative Declaration (MND)
is the appropriate environmental document o be prepared in compliance with CEQA. As
provided for by CEQA Section 21064.5, an MND may be prepared for a project subject to
CEQA when an Initial Study has identified potentially significant effects on the environment, but
(1) revisions in the project plans or proposals made by, or agreed to by, the Applicant before the
proposed Negative Declaration and Initial Study are released for public review would avoid the
effects or mitigate the effects to a point where clearly no significant effect on the environment
would occur; and (2) there is no substantial evidence in light of the whole record before the
public agency that the project, as revised, may have a significant effect on the environment.

This draft MND has been prepared by the District as the lead agency and is in conformance with
Section 15070(a) of the CEQA Guidelines. The purpose of the MND and the Initial Study
Checklist/Environmental Evaluation is to determine any potentially significant impacts
associated with the proposed project and to incorporate mitigation measures into the project
design as necessary to reduce or eliminate the si gnificant or potentially significant effects.

1.4 OTHER AGENCIES THAT MAY USE THE MITIGATED
NEGATIVE DECLARATION AND PRELIMINARY
ENVIRONMENTAL REVIEW

This MND is intended to be used by responsible and trustee agencies that may have review
authority over the project. Based on the analysis in Section 4, “Initial Study/Environmental
Checklist,” and Section 5, “Discussion of Environmental Checklist,” of this document, review by
the Department of Toxic Substance Control (DTSC) will be necessary.

ChetF. Harritt Ball Fleld Project MND 5769
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1.0 Introduction

1.5 PUBLIC REVIEW PROCESS

In accordance with CEQA, a good faith effort has been made during the preparation of this MND
1o contact affected agencies, organizations, and persons who may have an interest in this project.
This MND has been distributed to the following organizations:

e California State Clearinghouse, Governor’s Office of Planning and Research

e California State Office of Emergency Services

e California Department of Toxic Substances Control

e Regional Water Quality Control Board — San Diego Region 9

e State Architect

» San Diego County Archaeological Society

e County of San Diego Air Pollution Control District

s City of Santee Planning Department

» Santee School District

s San Diego Gas and Electric
In reviewing the MND, affected public agencies and the interested public should focus on the
sufficiency of the document in identifying and analyzing the possible impacts on the

environment and ways in which the impacts of the project are proposed to be avoided or
minimized.

Commments on the MND may be made in writing before the end of the public review period. A
30-day review and comment period from has been established in accordance with
Section 15072(a) of the CEQA Guidelines. Following the close of the public comment period,
the District will consider this MND and comments thereto in determining whether to approve the
proposed project.

Written commenis on the MND should be sent to the following address by 5:00 p.m,

Santee School District
9625 Cuyamaca Street
Santee, California 92071
Attention: Ted Doughty

Chet F. Harritt Ball Fiekd Project MND 5769
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Consent item £.3.2.  State Facilities New Construction Eligibility Funding Application
Prepared by Bill Clark
December 18, 2007

BACKGROUND:

The Board of Education directed administration to make every effort to secure State
funding to complete capital improvement projects. During the past few months,
administration has been working to review developmental growth and in this process our
state new construction funding eligibility. In 2000, the District had modernization eligibility
but no eligibility in new construction grants for increased classroom space. It now
appears the District has an optimum chance to qualify for new construction funding. With
the new construction baseline eligibility, we can charge level 2 developer fees or above
this level.

On December 5, 2007, the District submitted to the Office of Public School Construction
(OPSC) a new construction eligibility application correcting our original new construction
baseline eligibility established by the State Allocation Board in 2000. With the special
education students and their classrooms at that time established and documented, we
are requesting 196 K-6 grants and 115 non-severe grant eligibility. The State Allocation
Board application is attached.

RECOMMENDATION:

It is recommended that the Board of Education ratify the submission of the application
for new construction State funding eligibility.

This recommendation supports the following District goals:
» Provide facilities that optimize the learning environment for all students.
= Pursue actively the funding and resources to fulfill our mission and maintain fiscal

solvency.

FISCAL IMPACT:

There is no fiscal impact at this time, however, it is anticipated that the District could
qualify for new construction funding of $3,637,858.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to new construction development projects. Strong, positive
relationships exist between overall building conditions, a positive learning environment,
and student achievement.

rMetion: l%‘%‘,{/A”.A/iSewnd: ] é&{ﬂM Vote: I E | Agenda tem E.3.2.



STATE ALLOCATION BOARD

ATE OF CALIFORNIA
LIGIBILITY DETERMINATION
B 50-03 (Rev. 01/03) Excel (Rev, 4/29/2003) OFFICE OF PUBLIC SCHOOL cous;auc:ngr:
1O0L DISTRICT £IVE DIGIT DISTRICT CODE NUMBE Cadfornia School Direciory 2
NTEE ELEMENTARY 68361 Rber Pk !
JINESS ADDRESS MiGH SCHOOL ATTENDANCE AREA "]
ap25 Cuyamaca (HSAR) OR SUPER AR Mapponied
¥ {couNTY
Santee, CA 92072 SAN DIEGO
art 1 - The fg{!owing individual(s) have been designated as district representative(s) by school board minutes:
TTRICT REPRESENTATIVE TELEPHONE NUMBER E-MAIL ADDRESS
sheth Johnson £19-258-2304 i @
STRICT REPRESENTATIVE TELEPHONE NUMBER iohnsoniee 2}39;&3;1525;0338
i Clark 619-258-2320 bolerk@santee. k12.ca.us

art }l - New Construction Eligibility NEW ADJUSTED

Projected Envoliment (Part G, Form SAB 50-01)
5019 1,620 160 73
Existing School Building Capacity (Part li], line 5 of Form SAB 50-02)
4,823 1,765 45 83
New Construction Baseline Eligibility { line 1 minus line 2}
196 {135} 115 {10}

Adjustment to the baseline eligibiiity.

Adjusted Baseline Eligibility {iine 3 plus or minus line 4)

il - Modernization Eligibiity CINEW [ ADJUSTED
TSCHOOL NAME:

ption A

_Permanent classrooms at least 25 years old

. Portable tlassrooms at least 20 years old

. Totai (fines 2 and 3)

“Multiply line 4 by: 25 for K-6, 27 for 7-8 and 8-12;
13 for non-severe and 8 for severe

. CBEDS enrcliment at schoot

_ Modernization eligibility (lesser of the totals of line 5 or 6}

Jption B
| Permanent space at least 25 years old (report by classroom or square footage)

i. Portable space ot least 20 years old {report by classroom or square footage)

.. Totat (lines 2 and 3)
5. Remaining permanent and portable space (report by classroom or square foolage)

3, Total (ines 4 and 5)

7. Percentage (divide line 4 by line 6)

3. CBEDS enrofiment at school site

5. Modernization eligibility (muttiply line 7 by each grade group on line 8}

T certily, as the District Representative, that the information reported on this form is true and corect and that:
{ am designated as an authorized dislrict representative by the governing board of the district; and: .
A resolution or other appropriatle docurneniation su;;:porﬁng this application under Chapler 12'.5 Part 10, Division 1
commencing with Section 17G70,10, et seq., of the Education Code was adopted by the School District's Govamin§ Board
07.:? December 4, 2007 ; and,
his TOnT 15 &N 8Xact dupiicaie (verbatiy) Fihe T i ! i
& confiict should exist, then the tang;age ig th;a O{;?ngg mﬁf’ grg:’aaffﬁce of Public School Constructian (OPSC). In the event

lbms e ”‘M 5
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Public School Construction

DGS

SFP Grant Calculator: Results
B
Tha&'.’y%%.ié}%"dsﬁg%ﬁﬁs SFP Grant Calculator. Please print this page for your records.

............................

E;yeosge% PrI;;o %:é Name:
New- ons?moho & pe:

Type of Project:

santee eligibility
Adjusted Grant without Financial Hardship
Elementary School

Input Values Cutput Values

-8 School: No

K-8 FUpiEassigned: 186 $3.434,801.00"

7-8 Pupils assigned:

9-12 Pupils assigned:

Non-severe Pupils assigned: 115

Severe Pupils assighed:

Fire Detection/Alarm System: Yes $5,410.00

Auto

skler System: Yes $63,299.00 |.

Num El@‘; YS! 18

Master Pian Acreage:

Recommended Site Size:

Existing Acres:

Proposed Acres:

Therapy Toilet Area:

Cther Therapy Area:

Multitevel Classrooms: 2 $0.00

Project Assistance:

Actua| Site Cost

Appraised Site Value!

Relocation Costs:

Two percent:

DTSC Fees:

Hazardous waste removal:

Service-Site:

Off-Site:

Utilities: $100,000.00 $100,000.00

General Site:

Energy Efficiency: 15.00% $34,348.00

Geographic Factor:

New School Project:

Small Size Project: Yes $0.00

Urban/Security:
Price per Useable Acre:

Labor Compliance Program:

District Share:
State Share:

$3,637,858.00
$3,637,858.00

| search this site

Wednesday, De

121212007



